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OVERVIEW THEMES
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1. SUSTAINABLE IMPACT
STRATEGY

Changing role of DMO

Lead: with regenerative impact strategy aligned to
cities agenda
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Develop: facilitate the development of partnerships,
platforms and talent
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1. SUSTAINABLE IMPACT
STRATEGY

.....

Invest: in social innovation, startups, events and creating
partnerships

Engage: make sustainability core to the brand narrative

and inspire through stories of change and impact
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Differentiate: Rotterdam’s moonshot:

Do you want to be a travel agent or a change agent?
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3. NEW BUSINESS MODELS
& COOPETITION

i T T T AL
Global collaborative approach with destinations are vital.
Identify collaborative sectors & share market intelligence.
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Destination with technological advancement will progress
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Content delivery and audience experience are key to success
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Reimagine & redesign must focus on audience need F . . s s
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Vital for destinations to think outward and offer customer

a wider product (hlghllght nontradlhonal USP s)
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3. NEW BUSINESS MODELS
& COOPETITION

Gap analysis
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Political / lobbying on economic benefits of MICE

Coopetition: globalised and localised
business models
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i . . Cohesive strategy with wider stakeholders in
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Community engagement / drive civic pride
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4. BRANDING & DIFFERENTIATION
AS SUBSECTOR INNOVATOR

i

Create a unique MICE brand strategy:
sub-brand of overall destination brand
SV g %A E
Identify Rotterdam’s most unique and competitive
appealing assets in eyes of buyers and delegates
NRESIST ¢ 5477,
Behaviour of people in Rotterdam should reflect
brand values, especially frontline ambassadors ‘
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Build story and run narrative consistently through all
marketing communications
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Rotterdam Partners should not directly ‘sell’ venues or - S A - ;
hotel rooms, but drive positive event outcomes for the city —
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Align & integrate MICE strategy with Rotterdam’s economic
development strategy
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Identify subsectors within key economic sectors where
Rotterdam is at forefront of innovation
AT VEER RN R VAN Y ) LR
Map-out subsector ecosystem: academic programs/research,
corporates, startups/scaleups & thought leaders
Tt AT T e PRI, S R T U T Y
City government: facilitator / enabler of growth and
innovation for ecosystem (economic incentives & legislation)
TN AT AR TER A A TR « TN -
Rotterdam Partners: key enabler & advocate in creating
synonymy between Rotterdam and the (sub)sectors of focus
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IAB MEMBERS

LARS CRAMA BRUCE REDOR CHRISTINA CALJE GUY BIGWOOD

Managing Director of Innovators Inc Partner at GainingEdge Start-up founder & investor Managing Director of Global Destination
Chairman of the IAB Sustainability Movement
’l
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PATRICK DE LAIVE SENTHIL GOPINATH

ORIS BEERDA
Founding partner & CEQO CEO of We Are The Fair Founder & CPO of TNW CEO of ICCA
of The Octalysis Group
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LARS CRAM/ in|

CHAIRMAN OF THE IAB MICE INDUSTRY

MANAGING DIRECTOR OF INNOVATORS INC & FOUNDING FATHER OF
ARCHES CAPITAL

Lars Crama is Managing Director at Innovators Inc and helps enterprise leaders to future proof their
business. He is also one of the founding fathers of Arches Capital, a fastgrowing group of business
angels that is bridging the gap between Venture Capitalist (VCs) and business angels by joining the
best of both worlds. Prior to founding Innovators Inc, he scaled a marketing technology agency to
300 employees; launched a Fortune 500 analytics venture into Europe and led corporate venturing
programs at multinationals including Unilever, Liberty Global and NN Group. Today, as Private Lead
of Up!Rotterdam, he connects and strengthens initiatives to provide Rotterdam based startups and
scale-ups with easier access to talent, international markets and financing. He is also the Chief
Ambassador for Upstream Festival, a platform and week-long festival to explore the new economy
and foster connection, collaboration, and inspiration to scale change. Lars is also a member of the
Supervisory Board of Rotterdam Partners.
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https://www.linkedin.com/in/larscrama/

BRUCE REDOF in

PARTNER AT GAININGEDGE

Based in Paris, Bruce Redor is an Anglo-American who has seen his international career develop over
a 25-year period in a variety of sectors within the services, hospitality and meetings industries. Bruce
began his management career working for a group of hospitals in the San Francisco Bay Area, after
having received his Master’s in Hospital Management from U.C. Berkeley. After a five-year consulting
stint with the CEGOS group in Paris, he joined the management team that built and operated
Disneyland Paris, where he set up and ran the successful business unit for meetings and incentives:
Disneyland Paris Business Solutions representing over €60m of annual sales. He then was recruited
by the city of Lyon to take on the job of Chief Executive at the Convention and Visitors Bureau, where
he was instrumental in turning the city into one of Europe’s leading business-ravel and leisure
destinations. During his stay, the number of international meetings held in Lyon increased by over
50%. Over the last few years, Bruce has developed a consulting and executive search practice. He
has worked with key players in the travel industry including Hilton International, Accor, Expedia, Inc.
and Lufthansa Airlines. As a partner at GainingEdge, Bruce has managed a number of strategic
projects in the business events sector with a variety of leading destinations in Europe and in Africa.
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https://www.linkedin.com/in/bruce-redor-1b819826/

CHRISTINA CALIJE in|

START-UP FOUNDER & INVESTOR

Born and raised in New York City, Christina Calje is a Goldman Sachs Executive Director turned
startup founder and investor. A seasoned entrepreneur in the finance and technology sectors,
Christina has launched and scaled businesses across New York, London and Amsterdam. Her hands-
on approach has garnered Christina an esteemed reputation in the European startup scene as an
effective operator, advisor and leadership role model. She has been profiled in such publications as
Emerce, Business Insider, MT/Sprout, Telegraaf, Silicon Canals, RTL-Z and by tech giants Google and
T-Mobile. The marketing tech platform she co-founded, Autheos, garnered distinction as a top ‘Startup
Disrupting Media’ by EU-Startups and ‘Deep Tech Disrupting Industry” by EIG Digital. Named by
EUtop50 as 'Top Woman Entrepreneur’, by Inspiring Fifty as one of the Netherlands' most inspiring
women in tech and by Silicon Canals as a ‘powerhouse female entrepreneur’, she is offen invited to
speak at industry and academic conferences on topics such as marketing innovation, entrepreneur-
ship and accountability within Al-systems. Alongside her advisory leadership roles to multiple
startups, she has expanded her focus in 2021 to the investment space, partnering with industry and
governmental organisations to address the funding gap of underrepresented founders in Europe.
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https://www.linkedin.com/in/christina-calje-5ab9b21/

GUY BIGWOOD in|

MANAGING DIRECTOR OF THE GLOBAL DESTINATION SUSTAINABILITY MOVEMENT

For the last 15 years, Guy has been delivering award-winning consulting services focused on helping
cities, governments, associations and the hospitality industry step up, scale up and speed up their
sustainability programmes and operational practices. Guy is a recognised expert on creating
sustainable and regenerative destinations, communities and events. He is the founder and Managing
Director of the Global Destinations Sustainability Movement; a transformation platform that engages,
inspires and enables destinations to become more regenerative, flourishing and resilient places to
visit, meet and live in. Previously Guy was the President of the Green Meeting Industry Council, and
from 2006 to 2018 he was the Sustainability Director of MCI, the world’s largest association
management, communications and events agency. Guy’s pioneering work has been recognised with
22 sustainability awards including the prestigious Events Industry Council Pacesetter Award, the
IMEX-EIC Innovation in Sustainability Award, the UNWTO Innovation Award. He is a Fellow of the
Institute of Environmental Management and Assessment and teaches Regenerative Leadership at the
Esade Business School in Barcelona.
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https://www.linkedin.com/in/guybigwood/
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ORIS BEERDA in|

FOUNDING PARTNER & CEO OF THE OCTALYSIS GROUP

As a world-leading expert in human-focused design and gamification, Joris’ global career in creating
engagement spans across 17 years, 15 countries and 7 languages. He has designed human-focused
experiences for dozens of Fortune 500s and medium sized companies. He is also a well-known
keynote speaker on gamification at conferences throughout Europe, Asia, and Australia. Early in his
career, Joris was a high level diplomat in the Netherlands Foreign Service and was responsible for
creating people-engagement in high-stress dangerous situations. He also authored and coached the
virtual training mission for the NATO mission in Afghanistan (ISAF). In Joris’ work as a Global
Advisory Manager for PricewaterhouseCoopers, he continued his engagement consulting services
and pioneered a project with the United Nations to achieve better engagement of the organization
with its members and beneficiaries. Prior to joining The Octalysis Group, Joris focused on the human
resources industry, implementing innovative ways for virtual, distance HR and project management
methods in finance, oil and gas and IT. He resided in Indonesia, Singapore and Hong Kong, where
he headed up large corporate entities. Joris holds a Masters in International Relations and Economics
from the University of Amsterdam and an EMBA from the Kelley School of Business.
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https://www.linkedin.com/in/jorisbeerda/

NICK MORGAN in

CEO OF WE ARE THE FAIR & WE ARE PLACEMAKING

Nick Morgan is CEO of We Are The Fair and We Are Placemaking. Nick, has over 23 years’
experience across large-scale event production, licensing and health & safety within public realm,
large scale events and festivals. Nick sits on the NOEA Council (National Outdoor Events
Association), is Vice Chair of AIF (Association of Independent Festivals), a Vice Chair of BVEP
(Business Visits and Event Partnership), Mentor and Facilitator for The High Street Task Force, is a
member of the NTIA and strongly believes that the ‘informal events’ industry, an industry that brings
in over £5 billion / year, should be championed, developed and supported by Government. More
recently Nick joined the Festival DCMS/Public Health England Workforce. The independent festival
sector is close to his heart and The Fair are one of the largest independent festival production houses
in the UK working across 128 shows from Gala, Peckham to Eastern Electrics, Morden. Nick often
speaks on and facilitates discussion on topics that include managing growth, independent festivals,
the experience economy, government advocacy, placemaking, licensing and health & safety at many
industry events including the Event Production Show, LAEOG and The All Parliamentary Group for
Events.
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https://www.linkedin.com/in/nick-morgan-694b866/

PATRICK DE LAIVE in|

FOUNDER & CPO OF TNW

Patrick de Laive is founder and CPO of TNW (The Next Web) a global digital brand that informs,
inspires and connects people who love tech through media, events and services. TNW is now part of
the Financial Times Group. Patrick has 15 years of experience in building digital products,
companies and rolling out award winning large scale events like TNW Conference as well as The
Global Boardroom. Patrick is an advisor to several startups in the digital space. He is born and
raised in Rotterdam.
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https://www.linkedin.com/in/patrickdelaive/

SENTHIL GOPINATH in|

CEO OF ICCA (INTERNATIONAL CONGRESS AND CONVENTION ASSOCIATION)

Senthil has over 20 years’ experience in the meetings, association and leisure industry. He has held
a wide spectrum of positions in the meetings industry. Such as CEO of Convention Bureau of Sri
Lanka, Vice President of Kuoni. He moved to Dubai in 2006 and has been working for Congress
Solutions International, the Professional Congress Organizer (PCO) arm of Emirates Group, eventually
holding responsibility for wide ranging business development, sales and operations functions for
some of the largest international meetings held in the UAE, including the World Diabetes Congress,
UITP, and World Economic Forum. He has been involved in winning many congress bids for Dubai,
UAE and the Region. Senthil has been working with the global association fraternity for more than
two decades and has in depth knowledge on global association segment development. He was the
Regional Director Middle East for the last three years of the International Congress and Convention
Association (ICCA) headquartered in the Netherlands. Since 2019, he is the Chief Executive Officer
of ICCA. He was named Global Business Events Strategist of the Year by PCMA-USA in 2019.
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https://www.linkedin.com/in/senthil-gopinath-310693141/

