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Management Summary
The 8th International Advisory Board (IAB) Conference 2013

visited several districts and neighbourhoods, met and spoke

took place on 29, 30,31 May 2013. The 11 international

with various people at various different levels. From government

members of the IAB spent three very full days visiting,

representatives and city administrators, managing directors,

observing, experiencing and analysing Rotterdam. Their task

architects, town planners and artists, to students and entrepre-

was to create recommendations for Rotterdam’s future for

neurs. They were not only impressed by the tangible progress of

the Municipal Executive. The Municipal Executive was very

all the physical changes in the city, but were particularly inspired

much involved in the preparations of this edition. Further-

by all the activities and initiatives they found at grass roots level

more, Mayor Aboutaleb, Mr Phillipe Raets, Ms Jeannette Bal-

in the neighbourhoods. The overall conclusion is that Rotterdam

jeu and Ms Alexandra van Huffelen, Mr Ron Voskuilen and

has real treasures, real dynamics and vibrancy and real sources

Mr Wim Hoogendoorn took part in the programme and some

for growth and progress available within its population. This is

of the discussions, as did members of the EDBR and several

being created by the people. The members feel that Rotterdam

Rotterdam stakeholders. The conference ended with a two-

is unique in the world in this respect. The real challenge is to

hour constructive session with the full Municipal Executive

unlock and accelerate this energy to benefit and inspire the city

and a public gathering of major Rotterdam stakeholders.

at a broader level.

That makes this edition of the International Advisory Board
Conference a truly collaborative effort.
At the moment, we are finding ourselves in a period of major
and rapid transition. Not only does the prevailing crisis bring us
challenges, but we are also facing sea changes to our environment in the fields of politics, governance, economics, technology, environmental issues and social contexts. The global developments may fill us with apprehension in some respect, but
mostly we need to capture the opportunities that may arise from
these major global developments. The role of governments both
national and local is changing profoundly and existing structures
and business models may not suffice to capture the wealth of
opportunity that these changes can also bring us.
When devising new strategies for our future we must work with
the multitude of uncertainties facing us and with the demands
of our modern society. This means that strategic interventions
must generate economic progress while at the same time

The members of the IAB find that most of what is needed to

adding value, in the broadest sense of the word, to society as a

reach the goal of creating and maintaining an attractive city

whole.

exists within the fabric of the city already, but it needs to be
expressed, externalised, accelerated, supported and connected

Based on progress made since the IAB recommendations of

in such a way that it becomes the clearly identifiable, recognis-

2011, the members of the International Advisory Board came

able part of the everyday identity of the city. The following five

together with a very clear task of not looking into what needs to

recommendations will support the city in reaching their goal of

be done but most importantly how the IAB and EDBR can further

becoming and remaining an attractive city and building on this

support the local government in executing and implementing

reputation.

previously formed visions and strategies.
The members of the IAB not only spent quite some time on
profoundly debating issues and domains, but also immersed
themselves into various aspects of everyday city life. They
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1. Changing the Mindset

5. Integrated Care as a Business Model

Rotterdam has the advantage that its stakeholders (citizens, companies, institutions) are

An attractive city is a healthy city. Health does not only constitute physical health that

both willing and able to contribute to the liveability of their environment. Aside from the

requires medical intervention. It also includes the living environment (good housing,

entrepreneurial spirit within its young population, Rotterdam can tap into the resources

infrastructure and service offerings), the social fabric, the education system, employment,

provided by its companies and institutions. The people working for the companies and

welfare, poverty levels, the support system, cultural offerings, space for creativity, freedom

institutions have knowledge, experience and time available that they are willing to donate

of movement and a safe environment. These themes work together to create a healthy

to the city. In these times of increased responsibilities for local authorities coupled with

environment in an attractive city. Rotterdam does not (yet) have a great track record when

decreased resources, the city has a great arsenal that it can make use of. However, this

it comes to healthy living. However, it does have all the hallmarks of being able to change

arsenal can only become available and used to its best advantage if the local authorities,

the negative statistics to positive ones. Rotterdam has an excellent medical healthcare

led by the local government, show themselves actively willing to accept this support and

system for tertiary care (a world class university hospital and several other excellent

share responsibility. Risk taking, experimenting and supporting pilot projects run by non-

hospital and specialist care facilities). It also has good healthcare structures at neighbour-

governmental parties at neighbourhood or project level should be encouraged and enabled.

hood level (primary care). What would really help is if at neighbourhood level a pilot were
started where primary, secondary and tertiary healthcare, as well as community services,

2. Marketing for the City

standards of living, the physical environment, welfare and all other support systems were

Rotterdam does an excellent job marketing the city to third parties. However, the city con-

tied together in an efficient and effective way in order to elevate the standards for a whole

tains literally hundreds of inspirational initiatives and projects that can encourage others,

neighbourhood. This should be done in an integrated model by public and private parties

that can help spark ideas and innovation on a wider scale and that can help connect citi-

working together and taking joint responsibility.

zens within neighbourhoods and neighbourhoods with each other. It is not about the past
and about our different cultures that bind us together, but about the future and innovation,

Reading Guide

creativity, spirit, enthusiasm and action, as well as being able to connect to each other to

This report starts with an introduction by Mr Jan Peter Balkenende, Chairman of the Interna-

make even bigger things happen. All modern technological applications should be used in

tional Advisory Board, where he sets out a framework for discussion of the topics intro-

a more concerted and profound level (websites, videos, apps, Facebook, twitter, etc.).

duced in this eighth edition of the IAB Conference. This framework was used throughout
the conference. This introduction is followed in chapter 2 by an overview of the background

3. Corporatization

to the discussions. Since the International Advisory Board Conference of 2011 and previous

Together with a new attitude, the local government should welcome and encourage new

work done by the City Administration and the EDBR, both parties have worked very hard –

ways of delivering some of its services. A number of services that the local government

in conjunction – to move the previous recommendations forward. Chapter 2 sets out what

has traditionally been responsible for can quite easily be externalised from the government

has been done by both parties and which questions remain for the eighth IAB conference

and shared with private parties, or even completely run by private parties. This has several

and introduces the discussion topics. Chapter 3 then gives a comprehensive view of the

advantages: it can make the local authorities much leaner and more flexible, it frees up

IAB’s 2013 recommendations. This report finishes with three appendices outlining the pro-

resources for the local government to devote to those subjects that they remain responsible

gramme of the Conference, an introduction to the members of the International Advisory

for, it should improve the service level and increase speed of delivery for clients.

Board and a list of people the IAB wishes to thank for their involvement in making this
Conference a success.

4. New Resources
The national and local government need to decrease spending. Budgets are cut, while de-

Members of the International Advisory Board

mands on budgets continue to rise. At the same time the city needs to continue to ensure

Mr Jan Peter Balkenende (Chairman), Mr Leendert Bikker (Vice Chairman International

that the liveability of the city remains at a high level. Not only the upkeep of buildings and

Advisory Board, Chairman Economic Development Board)Mr Sander de Iongh (Secretary

public spaces, but also cultural offerings, community activities, etc. Less and less money

General of the EDBR and IAB), Ms. Kah-Peng Aw (Singapore), Mr Larry Beasley (Canada), Mr

and other resources are available from public funding. However, other sources for funding

Brent Brown (USA), Mr Josip Car (United Kingdom), Ms. Nicky Gavron (United Kingdom), Mr

are available. Funding may be sourced from corporations adopting a cause (whether for

Patrick Janssens (Belgium), Mr Rob Pearson (United Kingdom), Ms. Marian Salzman (USA),

physical infrastructure or cultural and community activities), neighbourhood funds may be

Mr Hans Smits (The Netherlands).

started where local residents can donate either small amounts or time and expertise, a
catalogue of items, initiatives and activities can be produced where residents can choose
to donate all or part of the funding required, neighbourhood rallies may be organised to
collect funds for specific projects. Especially when residents and companies are not only
asked for funding, but are included in how and where the money is spent, do these models
really work. Again, not something that is organised and executed from the top down, but
something that is actively and constructively supported by the government, but organised
and executed by those on the ground.

6

7

‘If you want to travel fast: travel alone,
if you want to travel further: travel together’.

1. Introduction

to reduce our ecological footprint? Can we maintain solidarity in

Strategic interventions must generate economic progress while

society while cutting back on the welfare state? Policy-makers

at the same time adding value, in the broadest sense of the

While I was preparing for this 8th edition of the International Advisory Board conference in Rotterdam my thoughts strayed to

have a number of complex issues to address; a long-term vision

word, to society as a whole.

the novel ‘Character’ by the Dutch author F. Bordewijk. This book was published in 1938 and has become a real classic, trans-

is a prerequisite.

lated into many different languages. The book concerns Katadreuffe, a young ambitious Rotterdammer who sets out to reach

Strategic interventions must be concrete while at the same time

the top and become a person of standing in the world. Circumstances do not make it easy for him. The city is gripped by a bit-

The issues facing us now are so fundamental that they can only

forcing people to reflect and learn. Strategic interventions must

ter recession and his own company goes bankrupt. Deeply in debt he finds a job as junior assistant in a large solicitor’s office.

be solved by far-reaching and well considered solutions. We are

be able to rely on sufficient support from the stakeholders in the

There, he dreams of some day seeing his name adorning the façade of a stately building. Despite his own father’s attempts to

entering a new era, commonly known as the third industrial

city while at the same time ensuring a clear allocation of roles

thwart him, Katadreuffe perseveres. He works, studies, makes sacrifices and seizes every opportunity that is offered. Eventual-

revolution. This revolution is nurtured by advanced internet and

and responsibilities. Finally, strategic interventions must dictate

ly he achieves his dream. It is, in short, a matter of character.

production technologies, locally generated sustainable energy,

and direct the city’s course while at the same time stimulating

climate neutral enterprise, human creativity and co-creation be-

bottom-up innovation.

tween government and the business community. It will become
One of the reasons why my thoughts dwelled on Bordewijk’s

creativity, engagement and vitality, and connectivity and econo-

an era in which mass-production is replaced by custom-made

During the IAB conference the execution challenge facing Rotter-

novel is that there is a strong similarity to the current challenges

my. As I see it, these two quality memoranda form a good basis

products and decentralised processes. Social goals are increas-

dam was discussed. As inspiration for these discussions I chose

facing the city of Rotterdam. Just as it was in Bordewijk’s time,

for us to set about actively implementing the strategic proposals.

ingly at the heart of business strategies. Over the coming dec-

four relevant oxymora. An oxymoron is a pair of words that

Rotterdam is a port with an open economy. The current econom-

ades millions of Dutch people and Europeans will generate their

incorporates a contradiction, thereby providing food for thought.

ic climate is bleak and the population is expected to be increas-

During the IAB-conference we use the brainpower, experience

own energy, design their own products and services and actively

The best example of an oxymoron is the word oxymoron itself.

ingly self-reliant. However, for “go-getters” and people with

and frame of reference of our international elite corps to find

contribute to society.

Examples of oxymora include expressions such as negative

character there are innumerable opportunities. Rotterdam has

solutions for the execution challenge. In other words: how

high aspirations and a good position. In order to achieve its aims

can Rotterdam most effectively implement the strategies? The

In order to provide opportunities and direction in a time of

I recently discovered that the name of the province in which I

the city will need to rely on an inspired long-term vision, sus-

effects of choices we make now will become apparent in an

transition it is essential that the government focuses on the

was born is itself an oxymoron, namely Zeeland (Sea Land). The

tainable choices, close cooperation between public and private

increasingly changing world which is becoming less and less

long-term processes. As previously mentioned, we already

continual tensions within these oxymora force an open mind-set

parties and harnessing the innovative capacity of the population.

recognisable.

have reliable and detailed observational data concerning ways

and leads to creative solutions that do justice to the complexity

in which Rotterdam can become more attractive, stimulate the

of the current times.

growth, free trade, virtual reality, liquid gas and many more.

With a view to the future, two strategic memoranda have been

The current decision-making context is extremely challenging.

development of talent, promote a more caring, healthy and

drawn up by the Mayor and City Councillors of Rotterdam and

Our society is characterised by severe political and macro-eco-

energetic society and increase the strength of the economy.

the Economic Development Board Rotterdam respectively. These

nomical uncertainties. Is Europe capable of saving the monetary

The crucial question that remains is: how can these strategies

documents present Rotterdam’s ambitions and outline the

union? Will we be able to solve the energy and food crises? Is

be brought into practice in a sustainable way, without compro-

choices that have to be made. Furthermore the documents detail

the economic situation sufficiently dynamic to guarantee an ade-

mising the specific needs of the current times? The challenge,

solid strategies related to the themes attractive city, talent and

quate level of prosperity for future generations? Will we manage

as I see it, is in how the various areas of tension are dealt with.
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The four oxymora used in the discussions by the members of the IAB were:

The four oxymora used in the discussions by the members of

Reflective action: this oxymoron alludes to the tension be-

Collective responsibility: this oxymoron refers to the inherent

dam it is of great importance to find the right balance between

IAB were:

tween reflection and activity, encouraging us to find new ways

tension between collective support and individual responsibility,

implementing strategy and stimulating bottom-up develop-

Sustainable growth: this oxymoron alludes to the tension

of combining action with reflection when implementing the

both of which are necessary if real progress is to be made. Tack-

ment. A combination of directional management and providing

between the economic growth and the sustainability of input

strategy. In these dynamic times reflection is of great impor-

ling the challenges facing a city like Rotterdam requires support

opportunities for local initiatives is crucial. Rotterdam already

factors, stimulating us to develop new business models. If

tance. Throughout my political career I have always been aware

by and coordination of a wide range of interested parties. The

has a good reputation in this area. In the execution challenge,

economic growth is to continue in the long-term, more atten-

of the importance of long-term visions, of fundamental reflec-

more diverse this group, the greater the chance that differing

better direction must be given for the energy and inspiration of

tion must be paid with great urgency to the other side of the

tion and of consulting as many different opinions as possible.

opinions will obstruct progress. A frequently used African prov-

the city’s residents and more opportunities must be provided.

oxymoron, namely sustainability. Growth demands efficiency

Although reflection is crucial, it does have inherent dangers.

erb states: if you want to travel fast: travel alone, if you want to

but sustainability requires resilience. In general terms, resilience

Too much thinking and the continual incorporation of new

go further: travel together.

benefits from decentralisation, diversity of raw materials and

insights and information can lead to paralysis. If new insights

building up buffers to cope with the unexpected. Resilience

mean that plans have to change continually then nothing will

I am delighted that the strategic proposals that we discussed

discussion of the execution challenge facing Rotterdam. The

requires strong and diverse regional economies, local sourcing,

ever be accomplished. Risk-avoiding decision-making cultures

during this conference are a co-creation of the government,

tensions within the oxymora enabled us to develop a new level

continual training and development of the population, decen-

frequently remain rooted in the analysis phase. In addition to

the business community, educational establishments and social

of understanding and to find new solutions. Solutions that may

tralised management and risk taking and a culture of trust.

reflection it is therefore essential to move on to concrete action

institutions. This means that these parties are not only dedicat-

be controversial and challenging but that will enable the city to

Investing in green technologies such as new energy systems,

at the right time. Personally I am an advocate of so-called big

ed to their own fields, but have also accepted the wider social

excel. Concrete examples, innovative methodologies, experienc-

cradle-to-cradle production systems and the processing of bio-

and irreversible steps. The construction of the Nieuwe Water-

responsibility of achieving joint results.

es, best practices and personal ideas suggested by the members

based raw materials can all play an important part.

weg, the Erasmus Bridge, Maasvlakte II and the new Rotterdam

To conclude
With these four oxymora I provided a basis for an inspiring

of the IAB all help build up the political, social and intellectual

Central Station are all projects for which the precise economic

Bottom-up strategy: this oxymoron specifies the tension

capital that Rotterdam needs in order to successfully implement

As far as it concerns the execution challenge facing Rotterdam,

value could not be calculated in advance but that have greatly

between the spontaneous, creative and original bottom-up de-

its strategies.

the sustainable growth oxymoron points the way to the happy

benefitted Rotterdam and will continue to do so.

velopments and the planned, target-oriented strategic develop-

medium between growth and sustainability. This golden mean

ments. The oxymoron stimulates us to search for opportunities

however will not be found at a consolidated level in which the

I am a fervent supporter of pilots, experiments and trials. Stra-

and direction for innovation and creativity. Urban strategies

side effects of growth are compensated by isolated measures

tegic plans, whether environmental, social or economic, should

have traditionally had a methodical and systematic character.

for sustainability. Instead every strategy, every program and

initially be tested on a small scale and scaled-up if successful.

Frequently, long-term strategic plans and structural visions are

every product must balance growth and sustainability. The

Trial and error will lead to the creation of new business models.

developed from a top-down perspective. Let me be very clear

sustainable growth oxymoron demands the fundamental will

Experiments should be allowed to fail as long as we continue

here, well thought-through strategies are extremely important

to find economically sustainable ways to convincingly and

to learn and continue to think big. Even for those strategies and

and are necessary to provide direction. However, at the same

concretely contribute to solving the major issues of this century:

projects that are less suitable for a small-scale start, there are

time I feel that the long-term strategies must provide more

climate change, energy transition, human rights, fair employ-

plenty of opportunities to incorporate resilience and flexibility.

opportunity for bottom-up development. For a city like Rotter-

Jan Peter Balkenende, Chairman International Advisory Board

ment conditions, social commitment, integrity and transparency.
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2. Background to the Discussions:
What Came Before
Like any city, Rotterdam has a chequered past. Several times in its history Rotterdam has faced great challenges, triumphs
and setbacks. Each and every time Rotterdam has fought back and maintained its spirit. Something of which the citizens of
Rotterdam are immensely proud. For good reason Rotterdam’s motto is ‘Stronger through Effort’. At the moment, like the rest
of the world we are finding ourselves in a period of major and rapid transition. Not only does the prevailing crisis bring us
challenges, but we are also facing sea changes to our environment in the fields of politics, governance, economics, technology, environmental issues and social contexts.

The economic success of a country is increasingly determined

For the remainder of 2011 and throughout 2012 the EDBR

by the strength of its metropolitan economies and, in this

continued to work with the IAB recommendations and the

context, Rotterdam is extremely important for the economic

scenarios developed in Rethinking Rotterdam to move forward

development of the Netherlands. Considering that weighty

on a long term plan for the strategic economic future of the city.

economic choices have, by definition, a longer payback period,

This was done under the project name ‘Redefining Rotterdam’.

it is important to anchor the arsenal of strategic choices in a

The members of the 2011 IAB-session promised they would

keen analysis of the environment of Rotterdam, the Netherlands

continue to monitor the progress of the implementation of their

and Europe. In other words, there needs to be an “outside-in”

recommendations. Therefore, this year’s IAB conference focussed

approach. Therefore, in 2010 the Economic Development Board

on the results of the work done by the EDBR and the municipal

(EDBR) embarked on a comprehensive scenario planning project

authorities over the past 18 months, placed in the context of the

named ‘Rethinking Rotterdam’. Four scenarios were developed

scenarios. The IAB was asked to make final recommendations on

that could give us an insight in how possible global future

the way forward, based on progress already achieved. The main

developments could influence our city. The scenarios gave us a

aim in this was to achieve solutions that would effect a striking

background against which we could test the resilience of our city

difference – a quantum leap – and how to arrive there.

and our strategic choices. These same scenarios were used in the
International Advisory Board (IAB) Conference of May 2011 and
formed the background for the strategic choices put forward by
the IAB in 2011.
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2.1 From Rethinking Rotterdam via Redefining Rotterdam to the Implementation Strategy

the conviction that economic necessity within the sectors will

term and short term goals to make the port sustainable and

naturally lead regional cooperation and that those bonds will

become the ‘greenest’ port in the world.

The members of the IAB 2011 carefully considered the scenarios

18 months to realise this new structure. It will become a reality

be forged regardless. Especially when considering that differ-

and the strategic options put forth by the members of the EDBR

later this year in an organisation called “Rotterdam Partners’.

ent economic sectors require and serve different regions, and

Regarding Attractive City

as a result of ‘Rethinking Rotterdam’. The IAB then narrowed

The EDBR as it is now will be amalgamated into this new

that therefore there is at this moment not one regional option

That means the remaining focus is on the subject of ‘Attractive

down the list of strategic choices to four main subjects:

organisation, together with the Rotterdam Investment Agency,

for us to pursue. This does not mean that the subject receives

City’. In 2012 the EDBR undertook a research study into the

the Rotterdam Marketing Agency and Rotterdam City Marketing.

no attention. It continues to be a subject of interest that will

economic added value of investments to the quality of the city

1. Attractive City

The new organisation is a true collaboration between the public

be closely monitored to find opportunities. We will continue to

centre, entitled ‘Economics of Beauty’.

2. Executive Action

and the private sector, as private sector parties will become

work with the different sectors to create these opportunities

3. Regional Cooperation

paying members and all parties involved will take financial,

and stimulate further cooperation. Further regional cooperation

4. Sustainability

managerial and strategic responsibility. Rotterdam Partners will

is a long-term ambition and in a continued effort government

have an independent position from the government which will

and corporate representatives from the Netherlands and Flan-

allow it to move swiftly and unencumbered.

ders are exploring ways of cooperating in an initiative called the

The IAB made comprehensive recommendations surrounding

Flemish-Dutch Delta Region.

these four main subjects. A full description of these recommen-

Regarding Regional Cooperation

dations may be found in the 2011 IAB report, available form the

The city is still acutely aware that it is part of a larger whole and

Regarding Sustainability

EDBR. During the remainder of 2011 and throughout 2012, the

that it is highly dependent on the regions surrounding it. Much

The subject of sustainability is also still high on the agenda

members of the EDBR and the city executives continued to work

headway has been made in forging stronger bonds between

in Rotterdam. However, it is a subject that has become so

on turning these recommendations into executable projects.

Rotterdam, The Hague and the 23 smaller towns in between

engrained in our daily undertakings that everything we do must

to form the Rotterdam-The Hague Metropolitan Area. This

adhere to strict rules concerning sustainability. We no longer

Regarding Executive Action

Metropolitan Area seeks cooperation in the fields of housing,

feel that we should address it as a separate issue. Rather we

Much progress was made on this subject. The IAB in 2011

connectivity, transport, international acquisition and marketing

feel it needs to be part of everything we do, every day, in every

recommended the creation of a new collaborative structure

and spatial planning.

aspect of our pursuits. Therefore, everything we do is tested

for the public and private sector to work together in the areas

against our sustainability rules and goals all the time. The RCI

of inward investment, innovation, city marketing, focus area

At the same time the EDBR has decided not to pursue larger

and the Regional Environment Agency (DCMR) continue to keep

developments and public private partnerships. Both the EDBR

structurally led regional forms of cooperation, necessitating

a close eye on the adherence to the rules and the attainment of

and the municipal authorities have worked hard over the past

more governance structures at this point in time. We have

our goals. Furthermore, the port has laid down ambitious long

14
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2.2 The Rotterdam Directive and the Implementation Strategy
Continuing on from the different research studies and culminat-

3. Economic prerequisites

ing advice, both the Economic Development Board and the mu-

			 a. General economic prerequisites (effects of circular

nicipal authorities worked out separate ‘calls to action’. The call

				

to action developed by the municipal authority is provisionally

			 b. Cluster/sector related economic prerequisites (clusters

named ‘Implementation Strategy’ and the call to action devel-

				

economy, network economy, etc.)
Maritime, Logistics, Industry, Energy, Services, Port)

oped by the EDBR is provisionally called the ‘Rotterdam Directive’. The reason why both organisations developed their ideas
separately was to be able to ‘compare notes’ as it were. Did the

4. Education (focus on vocational education and the DNA of
			 the city)

directive put together by the triple helix of ngo’s, corporations,
and knowledge institutions (i.e. EDBR) come up with far different points of view than the implementation strategy developed

The Two Initiatives Compared

by the municipal executive? Throughout the process both parties

Both parties agree in their viewpoints that as our environment

kept each other well informed of their progress and contents,

is changing so should we change our approach to tackling the

yet continued to develop their viewpoints independently. Now

challenges. Implementation of initiatives needs to be much

we are reaching the final stages of this process and it is time to

more collaborative and all stakeholders need to be involved and

put the two initiatives side by side and work them into a single,

feel equally responsible. That means that there should be room

executable, inspiring call to action for the next decade(s).

for all stakeholders to manoeuvre and take up their positions.
Both parties also agree that there should be more focus on

Implementation Strategy

education. The difference can be found in where this focus

The main points of the Implementation Strategy are:

should lie and how this should be approached. For instance,

Four focus areas:

the Rotterdam Directive feels that the city’s DNA calls for more
focus on vocational education and less focus on the ambition

1. Development of talent (focus a.o. on education)

to attract people with degree level qualifications. The EDBR

2. Caring society (including healthcare, welfare, social structures)

believes that the creation of an attractive city will naturally at-

3. Attractive city (centre)

tract people with degree level qualifications, whereas the city’s

4. Strong economy

DNA dictates that we have a large source of people with (the
ability to attain) a vocational education level, as well as having

2.3 The Rotterdam Directive, Implementation Strategy, and Beyond

an economic basis that supports jobs for people of a vocational
Rotterdam Directive

education level.

The main points of the Rotterdam Directive are:

Now, maybe more than ever, we need to embrace our chal-

the Erasmus-bridge to connect the north and the south side of

lenges and show the spirit and courage to make a quantum

the city was scoffed at, but is now responsible for the south

Our changing (global) environment necessitates us to focus on

Our aim is to work both calls to action into a single set of am-

leap towards radically different ways of organising ourselves in

side contributing 500 million Euros per year to the city’s GDP.

those prerequisites and preconditions on which we can have a

bitions, a final Implementation Strategy, complete with a set of

government, politics, economics, technology, healthcare and

The 2nd Maasvlakte (major expansion of the port) was opposed

real influence (there are many aspects that we cannot influ-

implementation directives and timeline. This Implementation

society as a whole. In order to be able to do this we should set

and fought at all levels for decades. Now that it has become

ence, but that we are spending resources on now). The aspects

Strategy needs to be ambitious, as well as inspiring, engaging,

aside conventional approaches. We know this. Yet at the same

a reality, it is not only a major feat of civil engineering and a

we can influence are:

courageous and long term.

time we are so set in our old ways that it is difficult to shake off

prime example of what Dutch civil engineering is capable of, it

the shackles of convention and make these changes.

is also the main reason why our port is still relevant and blossoming economically through a period of economic crisis.

Both the (concept) Implementation Strategy and the (concept)
1. Implementation/execution (by municipal authorities and

From history we have learned that we reap the biggest rewards

All of these major projects were radically opposed, but were

whenever bold and daring decisions are made, when we dare

pushed through nonetheless, because a small number of people

to fly in the face of convention and contention. For instance, the

had the courage and belief to go forward and would not be

building of the Nieuwe Waterweg-canal faced major opposition,

deterred. Achieving our quantum leap requires the same type

			 a. Urban quality and attractiveness

but is the best economic intervention this city has ever seen

of courage.

			 b. Culture and creativity

and has allowed us to become the biggest and busiest port in

			 c. Accessibility and connectedness

the world, and now the biggest port in Europe. The building of

			 partners in the city)
2. Urban prerequisites

Rotterdam Directive are available from the EDBR.

			 d. Health and vitality
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3. Recommendations
International Advisory Board 2013
At the moment, we are finding ourselves in a period of major and rapid transition. The global developments may fill us with
apprehension in some respect, but mostly we need to capture the opportunities that may arise from these major global
developments. The role of governments both national and local is changing profoundly and existing structures and business
models may not suffice to capture the wealth of opportunity that these changes can also bring us.
Therefore it is important to seriously consider how these global trends and changing environments impact us and how we can
best organise ourselves to take advantage of the opportunities while at the same time not ignoring the possible dangers that
may approach us.

3.1 Observations

Attractive City
That means the remaining focus is on the subject of ‘Attrac-

Based on progress made since the IAB recommendations of

tive City’. We are now seeing the results of the framework of

2011, the members of the International Advisory Board came

the city taking shape in the very large building projects being

together with a very clear task of not looking into what needs

realised (such as the Central Station/Central District, new admin

to be done but most importantly how the IAB and EDBR can

offices on the Meent, the new Rotterdam Building, the reno-

further support the local government in executing and imple-

vation according to the Rotterdam style of the Lijnbaan, etc). It

menting previously formed visions and strategies. The Inter-

is very impressive to see the transformation of the city taking

national Advisory Board recognises that the City Executive and

shape as these large building projects are being finalised.

local authorities have worked very hard over the past years to
change the way they work in this city: major reorganisations

These large projects do not only include space for businesses

of departments have taken place. Much headway has been

and shops, but also include considerable living space in the

made to reduce bureaucracy, simplify rules and regulations and

form of apartments. These large projects help to achieve the

increase service delivery to Rotterdam citizens. However, this

goal of making the city more attractive and achieve further

positive momentum needs to be kept going and much more

densification.

still needs to be done.
Executive Action
Over a three-day period, the members of the IAB not only spent

The IAB in 2011 recommended the creation of a new collabora-

quite some time on profoundly debating the aforementioned

tive structure for the public and private sector to work together

issues and domains, but also immersed themselves into various

in the areas of inward investment, innovation, city marketing,

aspects of everyday city life. They visited several districts and

focus area developments and public private partnerships. The

neighbourhoods, met and spoke with various people at various

realisation of this new public-private partnership would serve

different levels. From government representatives and city

as a first step in looking at improving executive action through

administrators, managing directors, architects, town planners

new governance structures. Both the EDBR and the municipal

and artists, to students and entrepreneurs. The members were

authorities have worked hard over the past 18 months to realise

impressed by the tangible progress of all the physical changes

this new structure and it will become a reality later this year in

in the city (the large building projects), but were particularly

an organisation called “Rotterdam Partners’. The EDBR as it is

inspired by all the activities and initiatives they found at grass

now will be amalgamated into this new organisation, together

roots level in the neighbourhoods. The overall conclusion is that

with the Rotterdam Investment Agency, and Rotterdam City

Rotterdam has real treasures, real dynamics and vibrancy and

Marketing. The new organisation is a true collaboration be-

real sources for growth and progress available within its popu-

tween the public and the private sector, as private sector parties

Our main and common goal is to create and maintain an At-

The members of the IAB find that most of what is needed to

lation. This is being created by the people. The members feel

will become paying members and all parties involved will take

tractive City. A city where the citizens feel at home, feel proud,

reach this goal exists within the fabric of the city already, but it

that Rotterdam is unique in the world in this respect. The real

financial, managerial and strategic responsibility. Rotterdam

can grow their businesses and their families, lead healthy lives

needs to be expressed, externalised, accelerated, supported and

challenge is to unlock and accelerate this energy to benefit and

Partners will have an independent position from the govern-

in vital neighbourhoods and where people will want to come

connected in such a way that it becomes the clearly identifiable,

inspire the city at a broader level.

ment which will allow it to move swiftly and unencumbered.

and stay.

recognisable part of the everyday identity of the city.
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3.2 Findings
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3.3 Recommendations

Marketing for the City
Marketing for the city is decidedly different from

Given this task and given how we need to secure the fabric of the city for the coming decades, the IAB feels that the neighbourhood

marketing of the city. Marketing for the city

is the best vehicle for implementation. Use neighbourhoods for the creation of shared ownership, as a basis for financing and organis-

focuses on Rotterdam’s own citizens. The IAB

ing for action, and as a basis for fostering health and vitality by improving local care delivery in a connected and coordinated way. It is

wants to stress the importance of better marketing for the city and better promotion of their

important to support the city’s larger framework by recognising the scale and energy created by smaller bottom-up projects, the way
these engage local people and young talent and encourage new business start ups. The task is to encourage more of this by providing

activities on behalf of the citizens. This includes the importance

local tools and smoothing regulations. This will ensure that the fabric ties the framework together for decades to come.

of storytelling. Neighbourhood-based stories will add up to a
new fresh story of all of Rotterdam, thus creating the ‘Big Story’.
Marketing should be true and connected to the story of the

Changing the Mindset

to keep a tight control on all aspects of the execution and im-

city. It’s not about fancy slogans but about highlighting real life

As stated before, the local government needs

plementation of plans ideas and initiatives, regardless of wheth-

examples of projects being carried out, products being made

to take on more and more tasks, while having

er they were the original owner of the initiative. Partly because

and initiatives being undertaken. In fact, we propose a cam-

less and less funding available for the delivery

there seems to be an aversion to risk taking within the local

paign by, for and about Rotterdammers created with their own

of these tasks. The changing environment, the

authorities. Changing the ‘no can do’- attitude to a ‘can do’-

ideas, words, tweets, postings, comments about their initiatives.

process to find pockets of excitement. A mosaic of local initia-

increasing complexity of societal needs and

attitude and allowing for experiments and failures, and allowing

Potentially even at no cost, because it is their work in progress,

tives should be drawn up, connected, and used as an illustration

the scarcity of funds and other resources mean that the local

the sharing of authority and removing bureaucratic barriers will

exhibited, celebrated and promoted. Work in progress should be

of the vitality of Rotterdam.

government needs support from local citizens and businesses to

go a long way in making all these excellent plans and initiatives

exhibited and celebrated. The city’s leadership should - together

deliver products and services. In other words, the local govern-

a reality. It calls for our local government to revisit their present

with the people - embark on a journey to create a story about

As examples, use ‘web citizenship’: gather individual ideas -

ment needs to share responsibility, while ensuring and main-

policies to investigate if there are any barriers to supporting the

the future. The leadership should engage people in a discovery

group ideas - create ideas. Use social media, use apps.

taining the high quality delivery of services.

execution and implementation of bottom-up initiatives. New
policies need to be geared toward actively encouraging and, if

The existing structures and business models that the govern-

necessary, supporting bottom-up initiatives. Tender procedures

ment uses no longer suffice in supporting such a new way of

need to be reinvestigated and changed where necessary, to

working with the public, rather than just working for the public.

enable smaller initiatives to proceed. Possibly, financial resourc-

Corporatization

It would be easy enough to recommend structural changes to

es need to be redistributed or reallocated. Our local authorities

The prevailing sentiment is that local govern-

existing governance models. However, it comprises a funda-

need to reach out to ideas, citizens and business.

ments are getting more and more responsibil-

• It allows government to be more entrepreneurial and gives
		 them more flexibility.
• It takes pressure away from the local government to be

mentally different way of working which requires a change in

ities moved down to them from the national

		 responsible for the organisation and execution of everything

attitude and mindset. The success of sharing responsibility is

level, while having to operate in an ever more

		 and frees up time and resources for the local government

complex environment while working with ever

		 to devote to their core tasks and overall strategy and pro-

completely dependent on the willingness of existing government authorities to also share the authority that is coupled with

tighter budgets. In order to alleviate the increasing financial and

sharing responsibility.

other resource pressures on local government, in order to stim-

		 gress monitoring.
• It opens up ways for local government to tap in external

ulate new and creative methods of funding and cooperation,

		 resources including other financing methods, knowledge,

The local authorities need to embrace local and private

and in order to improve the flexibility of movement for the local

		 networks, etc.

initiatives and actions and have an active attitude in support-

government, it is important for the government to corporatize/

ing these. This does not necessarily mean financial support.

externalise those tasks which they can, while maintaining the

		 efficient and should improve customer service of the

Most often it means better service levels, a ‘can do’- attitude,

direction on overall strategy.

		 delivery and being more competitive on the labour market.

and simply letting experiments happen. It means giving tools,

Corporatizing certain tasks and responsibilities has several

		 corporation leaner and more flexible and should deliver

rather than commanding actions from external parties.

advantages:

		 efficiency in delivery times, costs, human resources,		

• It makes the delivery of certain services to the public more

• It makes both the local government and the external

smoothing the way, connecting partners, facilitating execution

		 avoiding doubling of tasks and bureaucracy.
Rotterdam has great initiatives, great spirit and energy and a
multitude of excellent plans. The difficulty is mostly found in
the execution and implementation of these plans, ideas and
initiatives. Partly due to bureaucracy and too many (conflicting)

The forming of Rotterdam Partners is in this respect a good example which deserves full support. This is still an experiment and it is

rules and regulations, partly due to the local authorities wanting

important to monitor its development by having quarterly progress meetings between city government and corporatized bodies. There
are several other examples, which we will expand on in the comprehensive IAB report. There are possible new steps to be found from
the Antwerp model.
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New Resources

products and initiatives needed in the city (from park benches,

To operationalise this new perspective the following ideas were suggested (each one of these ideas needs further analysis and devel-

No recommendations can come to fruition un-

playground sets, planting in public spaces, trees and their care,

opment to make sure it fits the local context of Rotterdam – but each one is worth further consideration):

less we have the resources available to realise

art works, renovation projects, etc.) and to allow individuals and

them. Funding is getting more and more diffi-

companies to sponsor, buy or adopt (parts of) products and/

cult via the old methods (funding from national

or services. Examples in other cities show impressive results.

government, earnings from land exploitation,

Besides financial resources there are many more non-financial

government and wealth facilitated by government to flow

subsidies). Funding is available, it just needs to come from new

resources to tap. There is cash that doesn’t look like cash, to

direct from source to need (not always money but also goods

sources and be tapped into in new ways. Don’t spend energy

put it in other words. We encourage the city’s leadership to

and services in lieu of cash).

worrying about budget cuts; use energy to access new sources

actively explore ways to stimulate voluntary work. By accessing

of wealth – depend less on taxes or use taxes better.

volunteers and setting up a time bank, time and energy can be
connected with relevant projects. The city should also reconsider

Funding can be both financial and non-financial. To give an ex-

companies owned and divesting ownership.

• Access external wealth including wealth flowing through

• Philanthropy (“Rotterdam Fund” – an endowment that clusters individual contributions); or “venture philanthropy”
where people invest gifts to underwrite new ideas.
• Systematized program to request from public things need-

• Market civic expertise for profit (“Cost recovered expert
teams”).
• Transform development management from policing function
to wealth-creation function with incentive-based discretionary
zoning (civic government shares in land value created by civic
decisions to allow more intensive use of land).
• Make every home a power plant and part of a network to
share the excess energy created.

ed by civic government but not now affordable (aggressively

• Social impact bonds.

gy efficiency of its own real estate, the city should explore ways

Other ways to engage the citizens much more and to tap into

facilitated “Gifts Program” – one stream targeted to all

• Access internal “latent” wealth and talent from more efficient

of off-balance financing. The use of energy service companies

new resources is for the city to encourage micro-philanthropy,

citizens asking for thousands of small gifts; another stream

use of existing funds and people (find government savings

which provide a broad range of comprehensive energy solutions

which is where at neighbourhood level individuals get involved

targeted to corporations and wealthy families for carefully

that can be redeployed).

including finance should be explored. Another way to gener-

offering time, expertise and/or small amounts of money, thus

ample of non-traditional funding methods: to improve the ener-

ate funds is to put effort in large-scale philanthropy. The city’s

enabling large projects to come to fruition directly benefiting

leadership should consider starting a crowd-funded Rotterdam

their own community.

Fund with the objective to finance neighbourhood initiatives.
Another example is to create a catalogue and/or website of

selected larger gifts).

• Motivate more cost effective methods by acknowledging and

• Port “dividend” for civic improvement or City/Port Partnership

even bonusing good ideas from civic employees that tackle

to undertake certain functions together that will be cheaper

inefficiencies (policy of 20% of time allocated to invention

and better.

– sometimes done as something like “Civil Service Thursday”

• Crowd sourcing through social media (millions of small donations and contributions).
• Volunteerism central registry and aggressive strategy (volunteer time bank).
• Network and aggressive strategy for facilitating connections
(link of money with need).
• Goods and services central registry and aggressive strategy to
connect with those who need them.
• Joint ventures where people work on joint initiatives that help
both (government to business and business to government).
• Clearing house where government, institutions, business can
call for assistance and record availability of assistance – share
a challenge, resolve a challenge together, co-own the problem and the solution.
• Access internal “latent” wealth and talent that government
already holds.
• Cash-in real estate or use real estate as a profit-making port-

where civic staff can work on ventures not a part of their
normal job).
• Aggressively facilitate redeployment of employees from not
productive activities to more productive activities – “you have
an army at City Hall that can be deployed differently”.
• Special incentive program to garner private sector ideas for
better public sector functionality.
• Outsource things that private sector can do better and cheaper
or joint venture to do things more efficiently and effectively
(public/private partnerships) – create a “City Authority” to
parallel the functions of the “Port Authority”.
• Save energy in government operations and use freed-up
income stream to pay off debt or undertake new initiatives.
• When new funding mechanisms are discovered and put in
place, create a community-wide drive for more by showcasing
the new ideas to the world in some sort of website or publication.

folio (civic sovereign investment fund).
• Borrow with a predicted income stream to cover debt and
then, as value rises, provide new income profit stream (TIF
Districts =Tax increment financing districts).

The EDBR – and its new successor Rotterdam Partners – has pledged to look into these suggestions and work out the most promising
ones into operational tools.
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Integrated Healthcare and Vitality

47 out of 50 for youth unemployment.1 It knows a high infant

Neighbourhood Revitalisation for City Revitalisation

Tying various different aspects that affect the standard of living

as a Business Model

mortality rate at birth, a high percentage of child obesity and

Rotterdam neighbourhoods need a neighbourhood-based public

together at neighbourhood level will engage and connect peo-

An attractive city is a healthy and vital city.

people die younger on average than in other cities. At the same

engagement strategy that would do three things:

ple, improve living conditions, improve general health, even-

Health and vitality is not just a matter of

time it has several aspects working in its favour that can be used

• Discover and bring together the thousands of independent

tually reduce poverty and educational drop outs, reduce the

medical health. It is also a matter of social care,

to turn these statistics around, such as very low land and real

social support, good living conditions, future

estate prices, excellent tertiary and specialist healthcare facilities,

business and cultural initiatives that can add up to a new

number of people on welfare, increase vitality and overall make

holistic economic development strategy for Rotterdam.

the city a more attractive place to live and work.

prospects, localised improvements, housing and an integrated

good secondary schools, an excellent university and two excel-

approach to delivering healthcare. We have the hardware and

lent universities of applied science, good recreational and public

enhancement of quality of life and attractiveness of the city

This new “from-the-bottom-up” engagement strategy should be

software in this city to create a new business model where

parks areas, good accessibility and a relatively young population.

- including the health initiative but also education, public

balanced with a “from-the-centre-out” visioning and strategis-

realm, housing, services and community self-help networking

ing effort that would:

It may not be perfectly obvious with its industrial image and a

- all of which together would draw new people to come back

• Set principles and operating equities for the neighbourhood

relatively poor population, but the IAB still believes that Rot-

to live, work, play and invest in the city.

we combine these aspects and create the very best delivery of
health and vitality in an integrated way.

• Foster all kinds of localised improvements for significant

Because Rotterdam is a large industrial city it is especially im-

terdam has all the ingredients and the potential to become the

portant to pay attention to healthy living in a vital environment.

healthiest city in the Netherlands within the coming decade.

• Find and collect the individual stories of people, groups and
neighbourhood networks that when brought together will

Statistically Rotterdam sits at the bottom of the heap in many

This doesn’t mean the complete system has to be changed

build up into a powerful new overall story for Rotterdam that

important standard of living aspects. Rotterdam has the highest

tomorrow but first steps should be taken ‘first thing tomorrow’.

will coalesce into a new image for Rotterdam.

engagement program.
• Offer overall direction and monitor performance.
• Articulate the new Rotterdam image.

percentage of poverty, unemployment and people on welfare of
50 cities researched in the Netherlands. It also sits at number
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1 From: Atlas der Nederlandse Gemeenten 2013

25

Specifically on Healthcare

The decentralization of public health from the national level to

Why does Rotterdam have the potential of being a frontrun-

Next Steps

The essence of the change that will take place everywhere in

the local level can – in this respect – be seen as an enormous

ner in this development and why is it realistic for Rotterdam

The EDBR – and its successor Rotterdam Partners – has offered to

the coming decades is a development towards self-manage-

opportunity to change the system and foster self-management.

to become the ‘healthiest city in the Netherlands’ in the next

organise – together with the city executive and their networks

ment by every citizen regarding his or her own health. Better

Cities consist of streets and neighbourhoods which have the

decade?

(such as social housings corporations, pension funds, insurance

care must be realised, but we also need to deliver cheaper care.

right scale to realise this self-management.

To make care cheaper, while at the same time improving the
quality and delivery radical changes are needed.

companies, science, hospitals and other care organizations and
• Rotterdam has –relative to other cities in the Netherlands–

professionals) - two or three pilots at neighbourhood level.

IT (apps and other types of technology) and education (some-

a ‘can do’- mentality and should be able to act faster than

Pilots should include audits of deregulation.

times these two in combination) carry an enormous potential

others.

These pilots should focus on:

For instance, the model for the last decades has been that peo-

to realise the above mentioned self-management. There are

ple go to see a doctor if they feel something is wrong. Though

many chronic diseases for which seeing the doctor isn’t really

• Rotterdam has a young population; 68 % of Rotterdam’s

the world has changed completely this phenomenon has not.

necessary. A well trained layman can excellently deliver the

This in itself is strange because it is extremely inefficient and

necessary care, or even the patient can self manage his/her

(for the patient) often very dissatisfying. The telephone was

condition. Research in the UK has shown that for some chron-

invented 130 years ago but still it’s hardly used for medical

ic diseases like asthma, the help of a layman who has been

• First steps are already taken to integrate care and living;

consultations between doctors and patients, only for making

trained just for a few hours is just as effective as the help of a

• The presence of the ErasmusMC and other world class

appointments.

professional nurse.

population consists of ‘native digitals’ (children born in the
digital age).
• Rotterdam already has a neighbourhood orientation in
delivering care

hospitals, which are already working together in many

• Specific chronic diseases (diabetes and asthma are good
examples) in which results can be achieved in two years.
• Giving IT a much greater role in healthcare delivery (apps and
digitally connected monitoring devices).
• Empowering patients and training lay people to deliver health
education & (self) management.
• Closer integration of primary care, social care and voluntary sector.

ways.
If well organised, it should be possible to create a better and
more efficient and thus cheaper system within 5 years.
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Programme IAB 2013
Tuesday Evening, 28 May
The members assembled at the end of the afternoon for a tour
through the new Rotterdam building, designed by Rem Koolhaas.
The developers Coen van Oostrom of OVG and Mischa Molsbergen
of MAB gave an explanation of the functions of the new building
and the latest developments in Rotterdam. Afterwards the members assembled for an introductory dinner in Katendrecht.
Wednesday Morning, 29 May
The first order of the day was to be introduced to the city. The
members were given a bird’s eye view of the size of the city and
the port and Mr Jan Peter Balkenende introduced the line of reasoning and the main themes to be discussed during the coming
days. They were then taken on a walking tour of the city centre,
from the new Central Station to the Boompjes, under the guidance of several architects, city planners and city developers. They
explained all the building developments and the latest changes
taking place in the city centre. The walking tour was organised
by AIR Foundation. The IAB members had every opportunity to
ask questions about the developments and dynamics of the city
centre.
Wednesday Afternoon, 29 May
The afternoon saw the first internal meeting of the Board. The
members assembled in the meeting rooms at Ernst & Young’s
Rotterdam head office. The afternoon was spent on listening to
presentations by IAB members Marian Salzman and Kah-Peng
Aw, discussing the main themes for recommendations, having
discussions in break-out sessions, etc. and at the end of the session reaching first tentative conclusions on the main themes.
Wednesday Evening, 29 May
The members were invited as guests for dinner at the Kunsthal.
They met the Mayor and Aldermen Baljeu and Van Huffelen
there. The group was welcomed by Mr Bas den Hollander and
were given a tour of the Pastoe-exhibition. Afterwards the group
had dinner in the Kunsthal and the Mayor gave a speech outlining
the sentiments of modern day Rotterdam and the concerns and
chosen strategies of the local government.
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Programme IAB 2013
Thursday Morning, 30 May
On Thursday morning the members met at De Harmonie for their second internal meeting. They
listened to presentations given by Mr Hans Büller of the Erasmus Medical Centre, and presentations by IAB members Patrick Janssens, Brent Brown and Josip Car. The second part of the meeting was spent on an active session identifying actions for recommendations.
Thursday Afternoon, 30 May
The members of the IAB then went on a tour of discovery of Rotterdam with the next generation
Rotterdammers. Each IAB member was joined by a member of the EDBR and members of the city
executive and under the guidance of a young Rotterdammer were shown the city through their
eyes. The members then returned to the Royal Maas Yacht Club and presented their experiences back to the whole group. The remainder of the afternoon and beginning of the evening was
spent in their third internal meeting, working on refining their initial recommendations in plenary
sessions and in break out sessions.
Thursday Evening, 30 May
The members of the IAB, EDBR, R’damse Nieuwe and members of the City Executive met for a
closing dinner at the Royal Maas Yacht Club. Mr Jan Peter Balkenende summed up the initial conclusions reached for the assembled guests. Sadly, it was also the moment we had to say goodbye
to two of the IAB’s esteemed members: Rob Pearson and Nicky Gavron. Both are from the United
Kingdom and joined the IAB as members in 2009. During their membership they gave tirelessly
and freely of their time and invaluable expertise and experience. By saying goodbye as active
members, they join an illustrious group of IAB Alumni and become special Ambassadors to the
city. We hope to be able to welcome them back often.
Friday Morning, 31 May
Very early on Friday morning the members of the IAB had a breakfast meeting in which they had
a final round of discussions and final honing of their preliminary recommendations. When satisfied with the result, the members left for the venue Lantaren Venster, where their recommendations were presented to the Municipal Executive. The members of the Municipal Executive and
the members of the IAB had a very positive and constructive two hour discussion on the conclusions reached by the IAB, based on their experiences and findings after their three-day meeting.
The members of the Municipal Executive asked for examples to go with the recommendations
from the members of the IAB and also explained some of their programmes and initiatives that
matched the recommendations made by the IAB. The members of the IAB recognise and applaud
the efforts made by the Municipal Executive over the past years to move the city forward in many
ways, through programmes to make the city more attractive, by introducing programmes like the
‘City Initiative’ to encourage citizen participation, and through reorganising the local authority
departments, amongst others.
After this discussion, the IAB’s recommendations were officially presented to the Municipal Executive in a public presentation. In this presentation the findings were shared with a larger audience
of main Rotterdam stakeholders and there was some opportunity for a public discussion. The
presentation was very well attended and the audience was very pleased with the positive tone
found in the IAB’s recommendations. The IAB was finished with a closing lunch for the members
of the IAB, the Municipal Executive and all the stakeholders who attended the public presentation. There was ample opportunity for all to continue discussions and ask clarifying questions
during this lunch.
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Members International Advisory Board 2013

Mr J. (Josip) Car

Mr R. E. (Rob) Pearson

Director, Global eHealth Unit School of Public Health, Imperial

Head of Area for Sheffield City Region & The Humber, UK

College London & Director of Public Health and Primary Care

Homes & Communities Agency

Imperial College Healthcare NHS Trust, practising General

Formerly Head of Area for South Yorkshire and The Humber, UK

Mr J.P. (Jan Peter) Balkenende

Mr L. (Larry) Beasley

Practitioner, research and primary care editorial adviser to the

Homes & Communities Agency, Head of National Programmes

Chairman of the International Advisory Board, Professor of

Distinguished Practice Professor of Planning at the University

British Medical Journal, Board Member of Journal of Global

and then Area Director Yorkshire at English Partnerships,

Governance, Institutions and Internationalisation at Erasmus

of British Columbia, Founding Member Beasley & Associates,

Health; an Editor of the Cochrane Collaboration, a Clinical co-di-

Member of the Board of Hull Forward, Gateway Hull, Creative-

University, Rotterdam, Partner at Ernst & Young, Former Prime

Chairman National Advisory Committee on Planning, Design &

rector of The London (North West) NIHR Comprehensive Local

Sheffield

Minister & Minister of General Affairs of the Kingdom of the

Realty of Ottawa’s National Capital Commission, Chief Advisor

Research Network, a lead clinical director for the new Imperial

Netherlands (2002 – 2010).

on Urban Design in Dallas, Texas, Special Advisor on City Plan-

GP Specialty Training and a member of the core group for the

Ms. M (Marian) Salzman

ning to the government of Abu Dhabi, Retired Chief Planner

NW London CLAHRC.

CEO of HAVAS PR North America, Member of the Board of Di-

Mr L. (Leendert) Bikker

City of Vancouver.

rectors of the Council of Public Relations Firms, Previously CMO
Ms. F.N. (Nicky) Gavron

at Porter Novelli, CMO at JWT Worldwide and CSO at Euro RSCG

ic Development Board, Founding Director, Board Member at

Mr B.A. (Brent) Brown

Member of the London Assembly, Chair of the London As-

Worldwide, One of the world’s leading trendspotters/futurists

Erasmus University Rotterdam.

Architect, Founder of the buildingcommunity WORKSHOP! and

sembly Planning Committee, Member of the Housing and

(named among the top five in the world by publisher VNU/

Founding Director of the City of Dallas CityDesign Studio.

Regeneration Committees,

Nielsen), (co-)author of more than 14 books and numerous

Vice Chairman International Advisory Board, Chairman Econom-

Formerly Leader of the London

Mr S. (Sander) de Iongh

Planning Advisory Committee,

Secretary General of the EDBR and IAB

London (2000-2008)

Formerly Deputy Mayor of

publications.
Mr H. (Hans) Smits

Ms. K.P. (Kah-Peng) Aw

Mr P. (Patrick) Janssens

President & CEO of the Port of Rotterdam Authority, Previously

General Manager, Global Commercial Strategy Development

Member of the Flemish Parliament, Formerly Mayor of Ant-

Director of Arthur D. Little, Chairman of the Executive Board of

at Shell, Formerly CEO of the Singapore Tourism Board and

werp, Belgium (2003- 2012)

Rabobank and President & CEO of Amsterdam Airport Schiphol.

Assistant Managing Director of the Singapore Economic Devel-

Formerly CEO of VVL/BBDO Communications, Formerly Manag-

opment Board.

ing Director of Dimarso/Gallup Belgium

32

33

Acknowledgements
The International Advisory Board, the Economic Development

(Bureau Zus), Mr Maarten Frens (Dean of Building Studies,

Board Rotterdam and the R’damse Nieuwe wish to thank the

Erasmus University), Mr Hajo Doorn (WORM), Mr Han van den

following people, who contributed greatly to the organisation

Born (KCAP), Ms. Amalia Samipersad and staff (Ernst & Young),

and delivery of the conference and without whom the 8th

Mr Gert-Jan Kleijne (Cartoonist), Mr Max Christern (MOC Media),

edition of the IAB Conference would not have been possible:

Mr Bas den Hollander (De Kunsthal), Mr Michiel de Vries (Jester
Strategy) Mr Ferdi Jansen (technical support R’damse Nieuwe),

Mr Ahmed Aboutaleb (Mayor), Ms Jeannette Baljeu (Alderman),

Ms Ceciel Adriaanse (Rotterdamse Jongeren Raad), Mr. Sander M.

Ms Korrie Louwes (Alderman), Ms Alexandra van Huffelen

Baart (Rotterdam Urban City Guide), Mr Bas van den Berg (De

(Alderman), Ms Antoinette Laan (Alderman), Mr Marco Florijn

Bende/Stichting Treehouse), Mr Rajiv Bhagwanbali (HipHopHuis),

(Alderman), Mr Richard Moti (Alderman), Mr Hugo de Jonge

Mr John de Graca (The Urban Family), Mr Rodney van den Hengel

(Alderman), Mr Hamit Karakus (Alderman), Mr Phillipe Raets

(The Urban Family), Mr Harold van Lennep (RSC), Mr Isaac Monte

(Secretary General of the Municipal Executive), Mr Ron

(Sweatshop Deluxe), Mr Garvin Profijt, Mr Peter Robbemondt

Voskuilen (City Executive), Mr Wim Hoogendoorn (City Execu-

(Rotterdam Urban City Guide), Ms. Katherine VanHoose

tive), Mr Niels Kuiper (City Administration), Mr Stef Oosterloo

(Deltametropool), Ms. Poliana Vieira (Music Matters), Mr Gino

(City Administration), Mr Arie van der Krogt (City administra-

van Weenen (Passionate Bulkbook), Ms. Wendy van Oostrom

tion), Mr Kees van Paridon (City Administration), Mr Henk van

(Event Management), Mr Roy Borghouts (Photographer), Staff

de Kamp (City Administration), Mr Lennart de Jong (City Admin-

at De Matroos en het Meisje, Staff at Rotterdam – The Hague

istration), Mr Coen van Oostrom (OVG/De Rotterdam),

Airport Jet Centre, Staff at Jeeves, Staff at De Harmonie, Staff at

Mr Mischa Molsbergen and Mr Jos Melchers (MAB/De Rotter-

Societeit de Maas, Staff at Lantaren Venster, Staff at Brasserie

dam) Mr Hans Büller (Erasmus Medisch Centrum), Arie Lengkeek

Pierre and Staff at the Rotterdam Manhattan Hotel.

(AIR Foundation) Mr Robin von Weiler (Von Weiler Investments),
Ms Ellen van Loon – (Partner/Architect OMA), Mr Paul van de
Laar (City Historian), Ms Elma van Boxel and Mr Kristian Koreman

Colofon

Contact
Economic Development Board Rotterdam

Content

Coolsingel 195-197

International Advisory Board Rotterdam

3012 AG Rotterdam

Design

Postbus 23514

ID-Exploring

3001 KM Rotterdam

Photography

Ingrid van Hanswijk Pennink

Roy Borghouts

T +31 (0)10 - 790 01 63
i.vanhanswijk@edbr.rotterdam.nl

© Economic Development Board Rotterdam 2013

34

www.iabrotterdam.com

35

36

